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Leonard Nethercutt
MSOM Instructor
• Began teaching for the MSOM program in 1997 as an Adjunct 
Instructor.
• Experience in several closely held entrepreneurial ventures 
including management and tax consulting services, multi-state 
retail operations in partnership with major oil companies, 
wholesale petroleum distribution, and software development. 
• In those roles, he was responsible for strategy development, 
budget and control systems development, and financial 
performance.
• Experience as a NASD licensed investment adviser representative.
• Volunteer service includes work with a non-profit finance 
committee, the Rocky Gap Water Project, and Connect-Faulkner 
County.
• In 2014, he was recognized as the MSOM Faculty Member of the 
Year.
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Project Selection, Execution, 
and Organization 
Performance
Leonard Nethercutt
lnether@uark.edu
Master of Science in Operations Management | http://operations-management.uark.edu
Apple, Inc.
https://www.cnbc.com/2018/08/02/apple-hits-1-trillion-in-market-value.html
Market Capitalization………
Common Shares OS * 
common share price
->Valuation is forward 
looking and considers 
future cash flows—Present 
Value of future cash flows.
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Webinar Session Overview
• Value Creation Drivers---SM, PM, OM
• SM +  PM + OM = Value Creation
• Project Selection…Strategy and Financial 
Evaluation
• Financial Evaluation….Time Value of Money 
Approach—Net Present Value—NPV
• Connecting NPV to Value Creation 
Results/Performance
• Value Creation Performance examples—Good, 
Bad, and Ugly Not so Good
• Conclusion/Thoughts/Questions
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A Model of Value Creation
SM, PM, OM Framework
• SM provides strategic goals, direction, initiatives—Strategy 
Formulation.  Strategy is implemented through projects—Strategy 
Implementation.  Projects impact OM through ongoing operations 
that impact sales(production) and cost---i.e. profitability.  
Profitability and related cash flow impact value.  
• Restated….
SM provides decisions, initiatives to achieve mission along with 
strategic goals.  PM provides action to deliver the strategic initiatives 
for use by OM.  OM provides value realization/creation through 
ongoing production of goods/services where value is ultimately 
measured by firm value from the eyes of the corporate owners—
common stockholders—through dividends and increase in stock price.  
SM starts the value creation process.
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PMBOK Guide, Sixth Edition, Page 18, Project Management Institute
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Comprehensive Strategic Management 
Components
1.  Strategy Formulation
2.  Strategy Implementation
3.  Strategy Evaluation
‘…a widely accepted, comprehensive model of the 
strategic-management process. This model does 
not guarantee success, but it does represent a clear 
and practical approach for formulating, 
implementing, and evaluating strategies’.
Undetermined source
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Of the seven knobs available to steer an enterprise towards increasing 
profitability, innovating to create a new market or to increase the size of an 
existing market are often the most compelling.
Source: Dr Cilli, Faculty Meeting—July 2018
Innovate 
to 
Create 
New 
Market
Innovate 
to 
Increase 
Size of 
Existing 
Market
Increase 
Share of 
Existing 
Market
Reduce 
Costs
Enhance 
Customer 
Loyalty
Make 
Acquisitions 
for Growth
Exit 
Existing 
Marginal 
Businesses
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Management’s Goal—Long Term 
Performance
Sheryl Sandberg—Facebook COO
Bloomberg News Interview…April 5, 2018
‘… We’ve never run this company for short term 
gains  and we’ve never run this company to 
maximize profits.  We run this company for the 
long term health of our community and 
business’.
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Project Selection
• Two primary considerations….
– Support Strategy
– Provide Required Financial Return
• Net Present Value
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NPV Example
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Strategy Implementation
“Plans are only good intentions unless they 
immediately degenerate into hard work.”
--- Peter F Drucker
Strategy is implemented through projects.
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PM and Projects
Project characteristics include:
1. An established objective
2. A defined life span with a beginning and an end
3. Usually, the involvement of several departments 
and professionals
4. Typically, doing something that has never been 
done before
5. Specific time, cost, and performance requirements:
Project Management The Managerial Process 7th Edition
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PMBOK Guide, Sixth Edition, Page 7, PMI
PMBOK Guide, Sixth Edition, Page 6, PMI
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Operations Management
OM defined…..
‘…set of activities that create value in the form 
of goods and services by transforming inputs 
into outputs’.
Operations Management Sustainability and Supply Chain 
Management 12th edition, Heizer, Render
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NPV
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Some Performance Examples
The Good…..
• Top 10 Stocks of Past Decade
• Best Performing S&P Stocks 20 Year Period
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Performance Examples
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https://seekingalpha.com/article/4208570-best-worst-performing-
stocks-s-and-p-500-last-20-years-performed-2018
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https://money.cnn.com/2018/09/04/technology/amazon-1-trillion/index.html
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https://www.macrotrends.net/stocks/charts/WMT/walmart/stock-price-history
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https://www.investopedia.com/articles/markets/110515/if-you-had-invested-
walmart-right-after-its-ipo.asp
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Performance Examples
The Not So Good…….Misguided SM Steering?….
1. Toys R Us
2. Sears Holding
3. Sports Authority
4. Blockbuster Video
5. Exxon Office Systems
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https://seekingalpha.com/article/4208570-best-worst-performing-
stocks-s-and-p-500-last-20-years-performed-2018?page=3
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https://www.nbcnews.com/business/consumer/game-over-
bankrupt-toys-r-us-files-liquidation-n856831
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Sears
https://www.cnbc.com/2018/10/15/sears-files-for-
bankruptcy.html
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Sears
https://www.cnbc.com/2018/10/15/sears-files-for-bankruptcy.html
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https://money.cnn.com/2016/05/18/news/companies/s
ports-authority-closing/index.html
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Blockbuster
https://dealbook.nytimes.com/2010/09/23/blockbuster-files-for-bankruptcy/
Master of Science in Operations Management | http://operations-management.uark.edu
Exxon Corp
https://www.washingtonpost.com/archive/business/1984/11/28/exxon-to-quit-
office-systems-business/16cdefe3-1664-48f9-9e8a-
a3b6e51988ed/?noredirect=on&utm_term=.69e5a3d88007
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PM Importance
• ‘…a rule of thumb for moderate- to high-
technology firms is that a six-month delay in 
bringing a product to market can result in a 
loss of market share of about 35 percent’.
• An Example…..….Electronic Arts…
Project Management The Managerial Process 7th Edition
Master of Science in Operations Management | http://operations-management.uark.edu
https://www.cnbc.com/2018/08/30/ea-shares-plunge-on-battlefield-v-
release-delay.html
EA common stock price fell $12.58 from the close on previous day.
Market cap decline = $12.58 * 302.13 million shares OS = $3.8 B
Master of Science in Operations Management | http://operations-management.uark.edu
OM Effects
• Chipotle Mexican Grill
• Theranos
• Takata
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CMG
Share price decline = $732 - $255 = $477/per share
Market Cap Decline = $477/per share * 27 million shares OS = 
$12.879 billion over period Oct 15, 2015 through Feb 5, 2018.
https://finance.yahoo.com/quote/CMG/
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https://www.usatoday.com/story/money/business/2018/09/05/theranos-blood-
testing-company-dissolve/1199850002/
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https://money.cnn.com/2017/06/25/news/companies/t
akata-bankruptcy/index.html
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New Strategic 
Initiatives/Direction/Steering
Some Examples…..
Master of Science in Operations Management | http://operations-management.uark.edu
BWW and sports betting???
Aug 10, 2018
https://www.nrn.com/casual-dining/buffalo-wild-wings-looking-sports-betting
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Altria Kronos Dec 7
https://www.businesswire.com/news/home/20181207005164/en/Altria-Growth-
Investment-Cronos-Group
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https://www.cnn.com/2018/12/19/business/altria-
juul/index.html
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Heineken into China
Aug 3, 2018
https://www.cnbc.com/2018/08/03/heineken-agrees-to-3point1-billion-
deal-with-china-resources-beer.html
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Constellation Brands and Canopy Growth
Cannabis Infused Drinks
https://www.forbes.com/sites/greatspeculations/2018/08/20/what-
constellation-brands-massive-investment-in-canopy-growth-corp-means-
for-both-companies/#b80b1a73dfdf
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Stock price increased $2.36/share(32.39 to 34.75).
Market cap increased = $2.36 * 7.68 billion shares OS = $18.12 B
Longer term....share price 12/31/2018 was $101.57 with a market 
cap of approx. $780.05 B
Master of Science in Operations Management | http://operations-management.uark.edu
Some Key Points
• SM, PM, OM—all play a critical role in value creation.  
A weak link can potentially have devastating effects on 
value.  
• Project selection is critical to achieving strategic goals 
and objectives.  
• NPV provides an approach to value future cash flows 
associated with a strategic alternative/investment.  
• Positive NPV projects will over time increase the value 
of the of firm.  ‘…consistent with goal of maximizing 
shareholders’ wealth’.(Foundations of Finance, 9th
edition, Keown, Martin, Petty)
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Closing Thoughts/Comments/Remarks 
and Questions
• Four ‘A’s of Personal Value Creation
– ASPIRE
– ASSESS
– ACT
– ATTAIN/ACHIEVE
• MSOM department
– http://operations-management.uark.edu/
– Leadership/Site directors
– Faculty
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M.S. IN OPERATIONS MANAGEMENT
AT A GLANCE:
• Online and Live Course Options
• 30 Credit Hours (10 Graduate Courses)
– With up to 4 pre-requisite classes
• Five 8-week Sessions Per Year
• No GRE/GMAT required with 3.0 Bachelor's GPA
• Total Program Cost is $12,000 to $15,000 
(depending on pre-reqs needed)
• Can be completed in one year, but you have up to 
six years to complete
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PROJECT MANAGEMENT GRADUATE
CERTIFICATE AT A GLANCE:
• Online and Live Course Options
• 12 Credit Hours (4 Graduate Courses)
• 8-week sessions
• Five Enrollment Periods: Aug, Oct, Jan, Mar, May
• Entire Program Cost: Approximately $5,000
• 2.5 GPA with a Bachelor’s Degree required for 
admission
• Certificate courses can also count toward MSOM 
degree
